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Parliamentary Guide

Rank Motions Seco’.‘d Debatable Ame ndable VOte. May . May
Required Required Reconsider |Interrupt

PRIVILEGED MOTIONS

1 Dissolve (adjourn sine die) |Yes No No Majo rity No No

2 Adjourn to a fixed time Yes Yes Yes Majority No No

3 Point of no quorum No No No None No No

4 Fixthe time to (orat)yeg Yes Yes Majority Yes No
which to adjourn

5 Questions of privilege No No No None No Yes

SUBSIDIARY MOTIONS

6 Lay on the table Yes No No 2/3 Yes No
7 The previous question Yes No No 2/3 No No
8 Limit or e xtend debate Yes No No 2/3 Yes No
9 Postpone to a time certain |Yes Yes Yes Majority Yes No
10 Commit or refer Yes Yes Yes Majority Yes No
11 Ame nd or substitute Yes Yes Yes Majority Yes No
12 Postpone indefinitely Yes Yes No Majority Yes No

INCIDENTAL MOTIONS

Point of order No No No None No Yes
Same
rank as |Division of a question Yes Yes Yes Majo rity No No
motion ) ) Lo

Separate consideration |Yes Yes Yes Majority No No
out of ; :

. . |Withdraw or modify Lo

whlch it |3 mo tion No No No Majo rity No No
arises

Reconsider or rescind Yes * No Majority No No

MAIN MOTIONS

None Main mo tion Yes Yes Yes Varies Yes No
None Take from the table Yes No No Majo rity No No
None Advance an article Yes Yes Yes Majority Yes No

* Debatable at the discretion of the Moderator

Adapted from Town M eeting Tim e, Johnson, Trustman and Wadsworth, Massachusetts
Moderators Association, 3 Edition (2001).

COVER ART: Caroline Barnes, www.brooklineturkeys.com
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TOWN OF BROOKLINE, MASSACHUSETTS

Dear Town Meeting Member:

Welcome to Town Meeting. The traditional New England Town Meeting is the embodiment of
"grass roots" democracy. Brookline's Town Meeting has been in place for over three hundred
years. It provides the residents of Brookline with access to their municipal government and
allows a high level of citizen participation. Our Town Meeting is a model of the best in local
democracy.

This handbook has been produced and edited by the current and past Town Moderators with
the assistance of the Brookline Town Meeting Members Assaociation (TMMA). It is designed to
be used by Town Meeting Members as a guide to the procedures of our Town Meeting.

The purpose of the TMMA is to serve all Town Meeting Members as a non-partisan, non-
advocacy association. Its goals are:

x To foster open, efficient and effective participatory and democratic governance in the
Town of Brookline and to increase the understanding of Town Meeting Members and
their constituents of issues facing Brookline that may come before Town Meeting;

X To gather, develop and disseminate relevant information about Town issues to Town
Meeting Members and their constituents for the purpose of providing an informed
discussion of issues at Town Meeting; and

X To consider ways to improve the structure and process of Town Meeting, its efficiency,
collegiality and effectiveness, and to encourage broad participation of Town Meeting
Members.

The TMMA also maintains an internet listserv at BrooklineTMMA@groups.lO on which Town
Meeting Members and a limited number of others post comments and information relating to
Town issues and events.

Additional copies of this Town Meeting Handbook may be obtained from the offices of the Select
Board or the Town Clerk, and the entire Handbook is also posted on the Town's website at
www.brooklinema.gov/townmeeting/handbook.

This edition of the Handbook has been completely reorganized and modernized by TMM
Jennifer Goldsmith in order to provide TMMs and others with a vastly more comprehensible and
user-friendly document. We gratefully acknowledge her invaluable assistance in accomplishing
this.

The 2020 Annual Town Meeting will be held remotely due to the current COVID-19 crisis, and
will be subject to many special rules and procedures that are not covered in this Handbook.

Sincerely yours,
Edward (Sandy) Gadsby, Town Moderator, and

the Town Meeting Members Association


mailto:BrooklineTMMA@groups.IO
http://www.brooklinema.gov/townmeeting/handbook

June 2020
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HISTORY &UNCTIONS

Brookline's Town Meeting has been in place for over three hundred years, with the ideal of
providing the dtizens of Brookline clear accessto our municipal government and allowing
inclusion and participation among all residents.

- Brookline was settled in 1638 and incorporated in 1705, the same year its first town
meeting was heldAt that Town Meeting, only male property ownersvereeligible to
participate.

- In 1910 town finance committeeswere estalished by state statute. In Brookline, the
finance committeeiscalled the Advisory Committee.

- In 1915 Brookline became the first town in Massachusetts to adopt a Representative
Town Meeting, allowing all citizensto be heard when recognized by the Moderator but
only dected Town Meeting Membersto vote.

- The conduct of Town Meeting ismanaged by the Moderator inthe exerciseof hisor her
discretion, subject alwaysto gate law, the Town by-laws, and Town Meeting votesand
traditions.

dhere areaspirations behind the town-meeting conception of democracywhich mustbe
recognized asindelible parts of the democratic creed. 6

Thetown-meeting conception of democracyis anidealized way of expressng the democratic
hopethat thosewho are governedwill be able to reach thosewho govern them, that they will be
able to make their voicesheard where it counts and will be recognized aspersons and not as
facelesscogsin an efficient machine.

It speaks for a belief that a society is safer and freer when the bulk of its citizens understand
the programs and goalsthat their government has chosenand when they have adievedthis
understanding becausethese pograms and goals have been honestly debatedin public.”

- American Democracy: The Paver of the Democratic Idea, Rockefeller Panel Report (1960)



TOWN MEETINEAGS

Q | What are the functions and responsibilities of Town Meeting?

A | As the legislative body of Town government, Town Meeting is responsible for:

- Approving the Town budget, including both operating and capital appropriations and allocations
- Considering and voting on changesto the Town's zoning and general by-laws,

- Acaepting orrejecting state lawsthat are subjectto local option,

- Requesting special gate legislation for the Town,and

- Approving any significant changesin Town administrative dructure and procedires.

Q | How often, when and where does Town Meeting meet?

A | Town Meetings are typically held twice annually, once each in the spring and fall.

An Annual Town Meeting is held each spring, in late May. A regular Special Town Meeting is held each
November, typically during the week before Thanksgiving week. Special Town Meetings may be called at
other times by the Select Board to deal with Town business. Special Town Meetings may also be called by
written petition signed by 200 voters. Town Meetings are held in the Brookline High School Auditorium, 155
Greenough Street. They begin at 7:00 pm and typically last two or three evenings depending on the length
and complexity of the meeting agenda, although in recent years Town Meetings have begun to last four or
more sessions.

Q | What process initiates a Town Meeting?

A | A Town Meetings is initiated when the Select Board issues a warrant containing the

meeting agenda, which serves as notice to all citizens.

The Town by-laws require that notice of Town Meetings be giverlogting copies of the Warrant in ten

public places in the Town and by publication of the Warrant in a newspaper of general circulation in the
Town. 6Posting and publication of these materials must occur at least seven days in advance of the Annual
Town Meeting and at least 14 days in advance of a Special Town Meeting. Typically, the Warrant is approved
by the Select Board more than two months before the Town Meeting to which it applies, and legal postings
take place shortly thereafter. A copy of the Warrant is also mailed to all Town Meeting Members at that time
and is simultaneously posted on the Town website.



Q | What is a Warrant?

A | A warrant isa notice to all residents of the Town that a Town Meeting will be held.

The warrant isissued by the Select Board and must state the time and place where the meeting will be held
and the subject matter to be acted on.

Q | What is a Warrant Article?

A | Each item of business within the warrant is called a warrant article.

Essentially, the warrant sets forth the agenda for the Town Meeting. The agenda items are referred to as
warrant articles.

Q

A | The Select Board may adopt warrant articles or residents may initiate a petition for a

How are warrant articles developed and brought to town meeting?

warrant article.

Residents may have an article placed on the warrant by obtaining the signatures of at leastten registered
Brookline voters and submitting the proposed article to the Select Board before the closing of the
warrant for the meeting, 75 days prior to the meeting date.

Awarrant article initiated by citizensisreferred to asa petition article. The Warrant Process section of this
handbook provides a detailed description of this process.

Q | How do Town Meeting members learn about the contents of a warrant?

A | The Office of the Select Board and the Town Clerk distribute warrant materials in

advance of Town Meeting.
The Town Clerkisrequired to send a document called The Combined Reportsto Town Meeting Members
at least seven days prior to the Annual Town Meeting and at least 14days prior to a Special Town Meeting.
The Office of the Select Board compiles the Combined Reports, which includes:

x thetext of each aticle in the warrant,

x theexplanationsof petition articlessubmitted by citizen petitioners,

x thereports of the Select Board and the Advisory Committee on each article,

X

and every report submitted in time for publication by a board or committee with jurisdiction over

the subject matter of any article.
A second distribution is typically provided to Town Meeting Members in the week prior to a scheduled Town
Meeting. Referred to as thBupplemental Reports this distribution includeseports of the Select Board and
Advisory Committeethat were not available at the time of distribution of theombined Reports as well aall
amendments and motions proposed to be made under the articlesin the warrant submitted afterthe
deadline for mailing of the Combined Reports. Periodically updates many be distributed during the course of
Town Meeting sessions. THe@wn Meeting Filesection of the Towi$ website contains these files.

3


https://www.brooklinema.gov/1020/Town-Meeting-Files

Q | Who presides over a Town Meeting?

A | Town Meeting is presided over by a moderator who is elected every three years in an

annual Town election.
The Moderatorruns Town Meetingn hisor her discretion, subject to gate law, the Town by-laws andTown M
eeting traditions. TheModerator section of thifHandbook provides a detailed description of this role.

Q | How is the agenda for Town Meeting set?

A | Town Meeting agendas are based on the articles in the warrant

All topics discussed at Town Meeting must be within the scope of the subject described in an article as it
appears in the warrant. The Moderator interprets how broad that scope may be. Since the purpose of the
warrant is to inform voters about a subject to be considered by Town Meeting and not to set forth the exact
action sought, the courts have supported liberal interpretations of scope as defined by Moderators.

Q | What parliamentary rules govern Town Meeting?
A | Town Meeting sessions are governed by parliamentary rules set forth in this Handbook
and in Town Meeting Time, a publication of the Massachusetts Moderators Association. The rules

governing the priority and requirements of specific motions, from Town Meeting Time, are set
forth on the inside front cover of this Handbook.

Q | How can Town Meeting be viewed remotely?

A | Town Meeting sessons are livestreamed and aired by Brookline Interactive Group (BIG)on

Comcast Channel 23and RCN Channel 15. Archives of Town Meeting proceedings are available on-line at BIG

Q | How does voting on warrant articles happen at Town Meeting?

A | Voting happens either by voice vote, by hand or by an electronic vote.

The Moderator will initially call for either a voice or hand vote. Recorded votesare initiated by a motion for a
recorded vote that is seconded and approved by at least 35 Town Meeting Members. VVotes are recorded
through the use of handheld devices and are displayed on the projection screen during Town Meeting.
Results of recorded votes are included in the minutes of Town Meeting, published on the Town website
and retained by the Town Clerk for at least three years. TheVoting on the Main Motion section of this
Handbook provides a detailed description of this process.
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Q | What s the difference between Annual Town Meeting and a Special Town Meeting?

A | Town Meeting is the generic term applied to any Town Meeting gathering.

The Annual Town Meeting by statute consists of two parts: the annual Town election, typically held on the first
Tuesday in May, and a business meeting of Town Meeting Members held in late May or occasionally early
June. The annual business meeting is referred to in this handbook, as the "Annual Town Meeting." A Special
Town Meeting is often called to be held "within" the Annual Town Meeting or within another Special Town
Meeting. In this event the Moderator conducts each meeting separately, although they occur in immediate
succession. A Special Town Meeting is also required to be called by the Select Board within 90 days of
receiving a petition signed by at least 200 registered voters requesting a meeting.

Q

A | In addition to the Town websitethe Main Library has a file of Town Meeting material.

Where are copies of Town Meeting materials available?

TheMain Library on Washington Street maintains a file of Town Meeting documamtkjding the Financial

Plan, the Combined Reports, ampdians and other supporting documents relating to projects that come

before Town MeetingTheBrookline Interactive Group YouTube government charalsb archives past

Town Meeting video files. All warrants, reports and other material relating to each Town Meeting are posted
on the Town website and remain so posted for a period of three years.



https://www.youtube.com/playlist?list=PL_kXbXA0-Qd7AY3JQLfbxamlrNzl-Z33i

TOWN BUDGERAQS

Q | What is the amount of Brooklines total budget?

A

A balanced budget means that revenues are equal to expenses.

Brookline s FY 0 Budget balances $335 million of revenues and expense.s

Q | What are the sources of Brooklines revenue and expense budgets?

A | FY 20 Town Revenue and Expense Budget detail is below.
Brookline Budget Centreprovides documentation on each category.

Q | What is the role of Town Government in Budget development and approval?

A | The Town Administrator prepares the initial budget, whicis then reviewed and revised by

the Advisory Committee serving athe Town finance committee. The Advisory Committees

budget is then presented to and approved at the Annual Town Meeting, subject to adjustments at
the Fall Special Town MeetingThe Advisory Committeesection of thisHandbook provides a detailed
description of this process.

Q | What is the timeline of the Towns budget process?

Al The budget process starts each late fall and ends in May.
TheBudget Processection of this Handbook provides a detailed description of this process.


https://www.brooklinema.gov/851/Budget-Central

ROLE INTOWN GOVERNMENT

The Moderator is elected by the voters of the Town for an wnsaaried three-year term. The Moderator isthe
presiding officer of the Town Meeting with the principal duty of advancing the transaction of the Town's
businessin an orderly manner and carrying out the will of the Town Meeting. The Moderator setsguidelines
for the length of presentations and determinesthe preliminary orderof speakersat Town Meeting to assue
that all sides of anissue are presented. The Moderator alsoappoints the Advisory Committee, the
Committee on Town Organization and Structure, andthree members of the Audit Committee, aswell asany
temporary Moderator $ committees mandated by Town Meeting.

The Moderator is available by phone or e-mail for consultation by Town Meeting Merahdreesidentf
Brooklineto assist them on procedural issues or in prepadrtigles or motions for Town Meeting. In addition,
prior to the Annual Town Meeting the Moderator conducts an annual instruction session on Town Meeting
procedures that is especially geared for new Town Meeting MemBérs Appendixof this Handbook
provideskey Contactsncludingthe Moderator$ contact information.

Town Meeting Members

Town Meeting is comprised of P4lected members. Fifteeregistered voters are elected from each of 16
precincts Onethird of Town Meeting Members are elected each year for a three-year term, with the
exception that all 15 positions in a prednct must be elected to staggeredterms at the Town election
subsequent to any redistricting of that precinct. In additionto the 240 electedmembers, the Moderator, Town
Clerk, five Select Board members, and any gate legislator residing in Brookline serve as Town Meeting
Members-at-Large. Only Town Meeting Membershave theright to vote on mattersthat come before Town
Meeting.

Town Clerk

The Town Cerk is a full-time paid official elected by Brookline voters for a three-year term. The Town
Clerk recordsthe minutesof each Town Meeting and maintains the official record of all votestaken. The
Town Clerk administersthe oath of officeto Town Meeting Members,the Moderator and other electedand
appointed officials. The office of Town Cerk has many other statutory dutiesrelating to Town electionsand
the Town census, among other responsibilitiesand maintains a vast array of Town recards

Select Board

The Select Board is a five-member body in which each membeglextedfor a three-year term, with one or
two memberselectedin each year. The members of the Select Board receive modest annual stipendsfor
their roles. The Select Board servesasthe Town's executive authority, with overal responsibility for
supervising Town affairs. Its role is defined by state law and the Town charter and by-laws. Among the
dutiesof the Select Board are:

to appoint the Town Administrator and other department heads,

to appoint boards and commissons,

to execute policiesvoted by Town Meeting,

to review and make recommendations on the annual budget and all other warrant articles,
to supervisethe expenditure of funds appropriated by Town Meeting,

to sign all bonds and notesfor borrowings,

to serve as Police and Fire Commissoners, and

to serve asthe Town § licensing board.

X X X X X X X X



With regard to Town Meeting, the Select Board has the power, and in the case of citizens' petitions is
required, to insert articlesin the warrant; however, only Town Meeting has the final authority to accept,
reject or modify the action sought by any article.

TownAdministrator

The Town Administratoworks under the direction of the Select Board as Chief Operating Officer of the ,Town
superviesdepartment heads anik responsible fodeveloping the Town's annual financial plan.

Deputy TownAdministrator

Under the auspices of thBown Administrator, the Deputy Town Administrator facilitates Town Meeting by
overseeing the development and production of thvarrant and Combined Reports, and by processing and
distributing motions, amendments and other documents to be considered at Town Meetings.

Town Counsel

The Townhas its own internal law firm under the direction of To®@aunsel, who is appointed by the Select
Board Town Counsegirovides legal representation for the Town in matters in which the Town is involved or
by which it is or may be affected. With respect to Town Meeting, Town Coaigstitizen petitioners in

drafting warrantarticles andprovides legal adviceelating to Town Meeting mattersa the Moderator and to
Town Meeting Members. Town Coung®bvidesguidance andraining in theState Conflict of Interest and
Open Meeting lawgo committee andboard appointees and elected officials

Advisory Committeeand Sulzommittees

In Brookline, the finance committee, which is comprised of 20-30 residemtgpointed by theModerator, is
cdledthe Advisory Committee. Under the Town by-laws the Advisory Committee should to the extent
practicable incdlude at least one Town Meeting Memberfrom each prednct. No more than four members

may redde in the same precinct and ro more than eight members may be at-large (non-Town Meeting
Memberg. New members of the AdvisoryCommitteeare apminted to one-year termsand membersare
usually reappointed for three-year terms, but sometimes reappointments are for two yearsto adjust
membership so that approximately one-third of the terms expire each year. In appointing members of the
Advisory Committee, the Moderataapplies a number of criteria, including bt limited to the following (in
no particular order): special expertisaportant to the Committees mission, such as financial, architectural,
engineering and legal; maintenance of gender, age and ethnic divessitygh potental forworking collegially
with colleaguesand experience in Town affairs

The Advisory Committee $roles aredefined by state law and the Town charter and by-laws. The principal
duty of the Committeeisto study and make recommendations on warrant articles for every Town
Meeting, with particular emphasis on articleswith financial consequences. The major focus of the
Committee in connection with the Annual Town Meeting isthe annual budget article, which containsthe
proposed operating and captal budgetsfor the coming year. In carrying out its duties,the Advisory
Committee may examine the financesand records of any board, committee or officer of the Town to the
extent permitted by law. The Advisory Committeeisthe only authority that may approve transfersfrom the
Town § Reserve Fund for unforeseenor emergency expendituresbetween Town Meetings. The Committee
may on occasion decline to study or take a position on certain art@messolutions with no financial
implications.

The work of thefull Advisory Committee is complemented by a subcommittee structuneluding both ad
hoc and standing subcommitteeassigned to undertakeomprehensive review ani make
recommendations on warrant articles to the fildmmittee.



The deliberations of the Advisory Committee and its subcommitteestake placein meetings held principally
during the three- to four-month period prior to a Town Meeting. The Committee often meetsimmediately
prior to a Town Meeting session to consider amendments and other mattersthat have arisen since its most
recent meeting or published report. The Committee, through its subcommittees and occasionally viathe
full Committee, holds at least one public hearing on each article that comes before it, duringwhichall Town
Meeting Membersand Town residentsnay offer comments. Nonmembers may also addresgher
meetings of thefull Committee with the permission of th€hairpersonandanyonemay submit written
commentary to any meeting.

The subcommittees report their recommendations to the full Advisory Committee, which votes on each
article. These votes become the basis for written recommendations, which areincluded in the Combined
Reports and often supplemented thereafter. The Advisory Commitseeecommendations are advisopnly
and may be accepted or rejected by Town Meeting in whole or in part.

The annual budget is presentedto Town Meeting by the Advisory Committee, although amendmeatsto the
budget may beoffered by the Select Board or other Town Meeting Members.The Advisory Committee
beginsitsreview ofthe hudget assoon asthe Town Administrator's Financial Planisreleased, typicallyin
mid-February. The various elemerts of the propo®d budget are assigned to subcommittees and are
reviewed in much the same manner aswarrant articles.

A schedule of proposed meetings and public hearingsis developedat the beginning of each meeting cycle
and is published on the Town § website under the "Calendar" link. A notice of each public hearing or
meeting of the Advisory Committee and its subcommitteesis posted outside the Town Qerk's officeat least
48 hoursin advance ofhe meeting, and isalso pubished on the Town website and, if possible, in local media.
Notices arealsosent to ane-mail list of Town Meeting Membersmaintained by the Town Meeting
Members Associationin addition, the Committee uses its best efforts to providbee principal proponent(s)
and other interested partiesof whom the Committeeis aware with speciahotice when anarticle of interest
to themisto be cansidered or reconsidered bythe Committeeor any subcommittee.

The Advisory Committee maintains a page on the Town website cantaining a arrent list of members, the
composition of subcommittees, contact information and alink to its meeting schedule. Individuals who wish
to be notified about the scledule for deliberation of a specific warrant article or departmental budget should
inform the Advisory Committee's Executive Assistant using the contact information onthat website. See
Appendix &Vebsites and Linkg

Town Boards, Commissionsand Committees

Oversight for manyTown activities iexercisedbyappointed and elected loards, commissiongand

committees. These entitieshave jurisdiction over or responsibilities in connection with the subject matter

of articlesthat come before Town Meeting. Members of the School Committee and Board of Library

Trustees are elected to staggered three-year terms in annual Town elections. The Select Board appoints the
members of nearly one hundred curretioards, committees and commissionsrhe Moderator occasionally
appoints special committees when and as requested by Town Meeting vote, and on rare occasions appoints
ad hoc study committees on his or her own motion. Represergat¥these entities periodically take

positionsand somdimesspeak at Town Meetings on relevant articles. The Appendixof thisHandbook

includes dist of currentboards, commissions and committees and their current chairpersons.

Residents interested in participating in Towpards,commissions anadommittees can find information on
vacancies and opportunities at thigrookline Board and Commission webs#dad can apply for a position by
contacting the Select Board OfficdResidents interested in appointment to Moderator-appointeasimmittees
should contact the Moderatdior information concerning application criteria and tlagpointment process

9


https://www.brooklinema.gov/165/Boards-Commissions

SERVING INOWN MEETING

Running for Hection as a Town Meeting Member

X Any registered Brookline voter may run for election to Town Meeting from the prednct in which
his or her legal voting resdence is located.

X A new candidate must obtain nomination papers from the Town Clerk's officein Town Hall. At
least tenregisteredvoterswho live in the candidate § prednct must sign these papersfor
nomination. Nomination papers must have valid signatures; that is, signaturesmust
correspond exactly to the nameson the voting list and correct addresseamust belisted.
Candidates shouldbtain at least 15signatures to account for possible errors.

X Candidates must submit nomination papersto the Town Clerk's office at least 49 days before
the election in order to appear on the printed kallot.

X A candidate may run asa"sticker" or "write-in" candidate. While this wouldbypasstraditional
nomination procedures itislesslikely to be sucessful in a cornested election.

X Anincumbent Town Meeting Membermay becomea candidate for re-election by providing
written rotice to the Town Cerk at least 56 days before Election Day.

X Asa courtesy, the Town Clerk mailsformsto incumbent Town Meeting Membersfor them to
complete and return, indicating their intent to run (or not to run) for re-election.

X Incumbents are not requiredo file new nomination papersif they return the Town Clerk §form
indicating their intentionto run for office prior to the 56-day deadline.

Running a Town MeetingCampaign

Campaign approaches vary by precinct, number of candidates and competitiveness of an election. Some
effective practicesinclude:

X Door-to-door canvassing within a precinct to meet voters and makasefor one  candidacy

X Obtainingvoting lists from the Town Clerk$ office in orderto identify frequent Town Electionvoters,
which will enablethe candidateto narrowthe scopeof his efforts and reducethe cost of campaign
literature.

X Creating flyersor campaign postcardsto shareacandidates messageor platform. Campagn
literature should includethe rame and addressof a citizen, usually the candidate, and campaign
literature maybe dstributed byhand in public places or door-to-door.

X Usingsocial media includinffacebookcommuniies or school groupswhich is likely tseach more
people than door to door canvasing.

X Reaching out to community groups or school groups, holding a house party to intradoardidate
and sending inforrad detailed emails to neighbors, whiclan serve to enhance the visibility of a
campaign.

X The League of Women Vote(EWV) Brookline PAXandsometimes other advocacgroups in
Brooklineoffer candidates the opportunity to introduce themselves, their platforms and their
responses to questions relevata their campaigrs. These are published in the Brookline Tab and
distributed electronically and by mdily the LWV and Brookline PAX, respectively. LWV and PAX
usually solicitall candidatesbut candidates may contact themirough their websites

X TheLWV holds &andidates' Night one or two weeks in advance ofthe election. Candidates
involved in local or Town-wide contested races have the opportunity in this féoysnesent their
viewsto atendees.

X Other arganizations includingneighborhood associations periodicallyhold similar meetings.

X Candidatesshould stand at their polling place on Election Day and greet voters, which isa good
way to obtain additional votes. However, any campaigning, including standing the polls or
holding signs must by law not be conducted within 150 ft. of the entrance to a polling place.
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Town Meeting Members or candidates in some predncts sometimes organize a slate of candidates for the
office and focus their campaigns on the election of all those namec on the slate. Some caonsider thistactic
undemocratic, butit has been effectively useah many occasions.

Becoming Informed About Town Meeting and Town Issues

At the Precinct Level

X Many precincts hold warrant review sessions in advance of each Town Meg&yipigally,the 15
precinctrepresentatives will gather as a grougssign leadership on specific warraaticlesand
have discussions dfiesetopics in the home of a member of their precinct delegation. Some
precincts invite their communities to these meetings and hold them in public spaces.

Throughthe Town Meeting Members Association

X Becoming active inthe Town Meeting Members Associatimm (TMMA)isan excellent way for
Town Meeting Membetto becomeinformed aout and involved in Town issies. Onceelected,
Town Meeting Members haveacaessto the TMMA listserve (brooklinetmma@groups.io) in
which Town Meeting Memberscommunicatetheir views about pertinent issues.

x The TMMA holds aseries of well-publicized meetings throughout the year to which dl dtizensare
invited. A meetingheld soonafter the caclusion of eachTown Meeting includes a session with the
Moderator during which procedural and other isstesthat aroseduring the Town Meeting are
discused.

x The TMMA alsotypically holds pubic information meetings prior to the first deliberative sesgn of
Town Meeting, at which sponsrs of contested or pivotal articlesmake presentations.

x The TMMA periodicallysponsors visits to sites that would be affected logpital expenditures
contained in thewarrant for the meeting. These araisuallyscheduled on Sundays.

Accessing TowANide Resources

X The official Town website (www.brooklinema.goy contains casiderable information about the
Town and curent activitiesof itsboards, @mmisgons and committees.

x TheAnnual Report of the Town alsocontains that information, andincludesadetailed narrative and
fiscal year summargnd projectiondor each Town and Schootiepartment. Annual Reportsare
available from the Town derk or Select Board's office and are posted online on the Town website.

x Meetingsof Town boaids, commisdonsand committeesare opento the public, and notices of
meetingsareincludedin the calendar contained in the Town website, posted on the Town Qerk's
bulletin board, and often set forth in helocal mediaand in emailsto Town Meeting Members. The
meetings of thefull Advisory Committeeand its subcommittees offer in depth discussion onissues
to come before Town Meeting. In addtion, meetings of the Select Board andSchool Committee are
televisedby Brookline Interactive Group (local acaesstelevision).

x TheTown'sgeneral by-laws desaibe the structure of Town government and currentTown
regulations, induding some of therules undbr which Town Meetingisconducted. The current
version of these by-laws gostedon the Town website.

X The Towns annual financial plan, as compiled by the Town Administrator, is published early each
calendar year and is available in the offices of the Town Clerk and Select Board.
Engaging as alown Meeting Member

Town Meetingmay be difficult to navigate for new Town Meeting MembeBgveralstrategies can assist with
the transitionfrom candidate toelected Town Meeting Member.

x Find a mentor. Mentoring that pairs newnembers with experience@own Meeting Membersan
provide support and clarityNewmemberscanseek out willing and experienced mentors from
among their precinct delegations
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x Electa precinct captain By electing a precinct captainew Town Meeting Members have a clear
contact to whom to bring questions. A precinct captain can also take theileadhedulingprecinct
warrant review sessions.

x Attend formal and informal training meetings. The Town Meeting Membes Association facilitates
training sessiongach spring to orient newly elected members. These formal sessions can be
complemented by panaland video training sessions led by current Town Meeting Members.

X Attend the Moderator & training meeting: The Moderator conducts an annual instruction session
on Town Meeting procedures shortly before each Annual Town Meeting. This session is especially
directed atnew Town Meeting Members.

x View videos of past Town Meetingd/ideos of Town Meeting are available on tAeokline
Interactive Groupwebsite. These filmdemonstrate the pecific practices angrocedures applied in
Town Meeting.

x  Sit with precinct delegatiors at Town Meeting It can beeducationalto sit withamentor or precinct
delegation members since these individuals @sist in understandinthe activities underway
duringa Town Meeting.

Resignation or Termination

A Town Meeting Member may resign by filing a written notice of resgnation with the Town Clerk. The
redgnation is effective as of the filing date. The term of aTown Meeting Member who moves autside of
Brookline will end on the move date. A Town Meeting Memberwho movesfrom one prednctto another
within the Town continuesto hold office as & own Meeting Memberfrom hisor her original prednct, but only
until the rext Town dection.
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THE WARRANT PROCESS

Warrantarticles are developed by individuals, grouprselected officials often in response to a concept or
opportunity they identifyprimarilyto improve Town functionsThe following guidelinesre intended to provide
practical instructionson preparing and processingvearrantarticle by citizens' petitionQuestions about developing
a warrant article can be directed to the Moderator. In additional Town Meeting Members with experience in
developing warrant articles are excellent guides and resources for the petitioner.

Thewarrantprocess can take several months from beginning to end and involves interactions with Town Meeting
colleagues throughout. This is a collaborative process and worksibpstitioners seelguidance from experienced
Town Meeting Members. Note thateps 15 belowall take place prior to filing the article.

The process following the filing of a petition includes attendance at a series of sub-committee and committee
meetings of the Advisory Committee and Select Board aftén at meetings of other Townommittees,
commissionsor boardswith jurisdiction over the subject matter of an article

Timing of Warrant Petitions

Petitions must be filed biJoon on the announced date for the closing of twarrant. By law, that date is 75 days
before the scheduled date of the opening session of the Town MeetihgOffice of theSelect Boardcan provide
the exact datefor the submission deadline.

Approximate Town Meeting Date ~ Approximate Filing Deadline

Late May Late March

Late November Late August

Steps inthe Warrant Development Procss

1. Develop and Clear the Concept

The petitioner(s) should begin the warrant process by discussing their idea for an article with the constituencies
involved. They should review existing regulations, laws and relevant Town by-laws, and see if other towns have
similar measures that may serve a®dels and inform their process.

If Massachusettsaw covers the subject matter of the proposaticle, the petitioner should consult with Town
Counsel to confirm that tharticle would be permissible.

There are six areas in which, under the State Constitution, a Town Meeting may either not act or may only petition
for action by the State legislature:

(1) regulation of elections;

(2) levy, assessment and collection of taxes;
(3) borrowing of money or pledging of credit;
(4) disposition of park land;
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(5) governance of civil relationships; and
(6) punishment of felonies.

Note that, in most if not all of these areas, existing general legislation provides towns with the authority to act within
the limits of the authority provided in such legislatiomhe advice of Town Counselnsverthelessspecially
pertinent to articles related to any of these subjects

2. Prepare a Draft Article

Thewording of warrant articles follows a formal and consistent style.

A Town Meeting article should begin with the wordS:o see if the Town wil" and end with the words "...or act on
anything relative theretg Galthough deviation from or the absence of these words is does not present an insuperable
problem.

Purpose of Warrant Article Syntax, Phrasing and Guidance
Proposed amendmentsto Town by-laws "To seeif the Town will amend the Town by-laws by

[general description of the amendment proposed or a
marked version of the by-law provision showing the
proposed changes, in each case with specific reference
to the article and section numbersto be amended], or
act on anything relative thereto.”

Proposed appropriation of funds "To seeif the Town will appropriate [estimated amount],
or any other sum, for [purpose of the appropriation], or
act on anything relative thereto."

Appropriation articles should specify the source of the
appropriation, whether from the tax levy, by transfer
from an existing appropriation, by borrowing, or any
combination of these.

The petitioner should consult with both the Deputy
Town Administrator and Town Counsel prior to
submitting an appropriation article, to obtain the
proper language for the source of the appropriation.

Proposed penalty for failure to comply with | The petitioner should refer to the appropriate penalty
an existing or proposed by- law section of the Town by-lawsto make sure that the
penalty is properly provided for and referenced. Here
again, the petitioner should consult with both the
Deputy Town Administrator and Town Counsel.

Proposed adoption of a non-binding The article should contain "Whereas" clauses setting
resolution forth the background of the proposed resolution and a
"Now, therefore, be it hereby Resolved" section setting
forth the operative language for the resolution to be
adopted.

3. Submit the Draft Article for Review
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Though not degalrequirement, theModerator strongly recommends that all citizens' petitions be submitted to
either Town Counsel or the Moderator for review prior to the remaining stefis development.Proposed changes
in the zoning by-law should be reviewed by the Director of Planning.

While it is up to the petitioner(s) to prepare the initial draft of an artidkese officials can assist in the proper
wording of thearticle, conforming proposed amendments of existing zoning or general by-laws to the current
wording ofthe by-laws and, in certain cases, addressing legal issues that might be raised by the prapaded

4. Prepare an Explanation

An explanation of the purposes and intentafarticle is requiredas a component ahe development process. This
explanation will appear in the Combined Reports and is the petitioner'sdjypbrtunity to inform Town Meeting
Members of the purpose dhe petition article. The petitioner should write a clear and concise explanation of what
the warrant article aimgo accomplish and whit is needed

5. Prepare a Petition and Obtaining Signatures

Each citizers petitionmust includesignatures of at least ten registered Brookline votex#th their voting
addresses. The petition form may be obtained from the Town Clerk. As witkirsggsignatures as a Town Meeting
candidate, it isagood practice to obtain at least five additional signatures in case samm@eemednvalid.

The primary sponsarof anarticle shouldbe dentifiedin the petition formas the principapetitioners. The Office of
the Select Board will notifytte principal petitiones whenthe article is scheduled to be discussed by the Select
Board and theExecutive Assistamf the Advisory Committee will algorovide suchotification when the article is
to be heard by the fulAdvisory Committeeor one of itsubcommittees, as more fully discussed beloWwhe principal
petitioners should includdheir telephone numbes and e-mail addressin the petition, so thathey canbe
contacted easily.

6. File the Petition with the Select Board s Office

To beincluded ina warrant, the petitioer must file the petition with the form ofthe article accompanied byt least
ten validsignaturesandthe petitioner § explanation of thearticle, with the Office of the Select Board, located on the
sixth floor of Town Hall.

The filing deadline is always Bibonon the datethat has been announced for the closing of tharrant. By law that
date is 75 days before the scheduled date of the opening session of the Town Meeting. If in doubt, the petitioner
should check with the Office of the Select Board for the submission deadline.

7. Post-Filing Process

The principal petitioner(s) will be notified of various meetings at which they are invited to present their article, but
it isthe responsibility of the petitionersto attend these meetings. Thisisarelatively time-consuming process for
most petitioners.

Advisory Committee

A subcommittee of the Advisory Committee will be assigned to review the article based on the relevance to that
subcommittee. The subcommittee will schedule at least one public hearing to consider the article and receive
commentsfrom the public. The principal petitioner will be invited to attend and answer questions at all meetings
of the subcommittee at which the petitioner $ article will be considered. The subcommittee will vote to make a
recommendation on the article to the full Advisory Committee.
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Following the subcommittee review, the article will be discussed before the full Advisory Committee, and the
petitioner(s) will again be asked to attend and present his or her position. The Advisory Committee will vote to
make arecommendation to Town Meeting on the article.

Select Board and other Town Bodies

The Select Board will invite the principal petitioner(s) to present the article and will vote to make a
recommendation on the article. The petitioner(s) may also be invited to appear before various Town committees
that hold meetingsto discuss warrant articles in advance of scheduled Town Meetings.

Building Support for a Warrant Article

Petitioners may organize a campaign among Town Meeting Members and other town residentsto support the
article. The petitioners may also wish to prepare a mailing to Town Meeting Members or use social mediato
obtain broad support for awarrant article.

Presenting at Town Meeting

Eventually the article will come before Town Meeting, at which point the principal petitioner or a designee, who is
typically, but not necessarily, a Town Meeting Member, delivers a presentation in support of the article. The
Participating in Debate at Town Meeting sectionof this Handbook providesa detailed description cthe
presentation proces.
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THE BUDGET PROCESS

Annual Budget Cycle

Early Fall Departmental Budget Preparation:
Department Heads prepare budgetsfor forthcoming fiscal year

Late November/ Budget Review
Early December Select Board review and public hearings on operating and capital budgets

Mid-February Financial Plan Review
Town Administrator submits Financial Plan to Select Board and Advisory
Committee

February 2 May Advisory Subcommittee and Committee review

Late May Annual Appropriations Vote
Budget presentation and vote at Annual Town Meeting

A detailed budget timeline is included in the Appendix.

Departmental Budget Preparation

Each year, the Town § budget processbeginsearly in thefall when eachTown department head prepares an
estimate of expenditures for the forthcomingfiscalyear. If the department is presded over by a board or
commissgon, that body will review the budget in advance of submissidio the Town Administrator.

Budget Review

The Select Board holds public hearings on both operating and capital budgets annuallyin late Novemberor early
December. The Town'slong-range financial forecast is presented by the Deputy Town Administrator and Fnance
Director at these meetings. Following Select Board reviethe Town Administrator develops the Financial Plan,
whichindudes:

x the Town Administrator's proposedoperating and unclassfied budgetsand capital expenditures for the
forthcomingfiscal year,
a desaiption of cods, goals and objectives for eachdepartment,
estimatesof state, caunty, MBTA and other assesaments,
callective bargaining objectives,
proposalsfor variousreserves, and
comments about other fiscalmatters.

X X X X X

Financial Plan Review

The Town Administrator suomits the recommended Financial Plan to the Select Board and

Adviscry Committee in mid-February for detailed study. Subcommittees of the Advisory Committee hold public
hearings on each department's budget request, on dl propased capital appropriations and or all non-departmental
appropriations. The subcommittees then make recommendations to the full Adviscry Committee, whichtakes a
final vote onthe entire fisca year budget and presents it to Town Meeting.
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The Town Administrator or Deputy Town Administrator periodically appear at these meetings to explain the
proposéls contained in the Financial Pl: and to comment on any third- party proposels for ctanges in the
budget. Town Meeting Members and other partiesinterestec in the budget generally orin specific capital or nor-
capital appropriations are encouragedto become engaged in the budget process at as early a tage as possible.
While the budge'scledule follows a consistent sequence, timing may vary based on circumstances. For example,
years during which there is a proposal for an override result in less predictable budget schedules.

By gatute, the budget presentedto the Annual Town Meeting for consideration isthe recommendation of the
Advisaory Committee and iscontained inthe Advisory Committee'sreport under the budget article in the Combined
Reports. The Select Board's separate comments and recommendationsare also included in the Combined
Reports.

The Select Board Office provides copies of the Town AdministragofFinancial Plan and initial budget
recommendations to all Town Meeting Members. These are provided at the time of their submission to the Select
Board and Advisory Committee and are also available on the Towabsite.

Adoption of the Budget

Thefinal budget as approved by the Advisory Committeenigvedby the Committee under the budget article on
the warrant for the Annual Town Meeting. The Committee pitsenta "balanced" budget in whichtotal proposed
appropriationsequal projected revenuesfor the fiscalyear. After a debate, Town Meeting will adopt a budget that
may or may not be in balance. The budget will be reconsidered at the November Special Town Meeting and
adjustments made to various budget items based on events or circumstances arising after the Annual Town
Meeting. If the budget passed by Town Meeting at the Annual Town Meeting was not in batgmrepriate
adjustments will be adopted so that a balanced budget is achieved.

See &nnual Appropriations Votébelow for anore detailed description of the procedures applicable to the
adoption of the budget at the Annual Town Meeting.
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TOWN MEETING PROCEDURE

Arriving at Town Meeting Preliminary Matters

Annual and Special Town Meetings begin &0/pm TownMeetings are held in the Brookline High School
Auditorium, 155 Greenough Street.

On arrival, Town Meeting Memberssign in with Town staff and receive nametags and their individually
programmed voting device used for recorded electronic votes. Check-in tables are labeled by precinct in the
vestibule immediately outside the auditorium. The Select Board and otherat-large members check in with
predncts 13through 16.

The auditorium is partitioned to seat Town Meeting Memberstoward the front and gueststo the rear of the orange
dividersin each seating section. The Moderator may announce special seating arrangements or exceptions atthe
beginning of a Town Meeting.

In the auditorium, the Select Board amgembers of theAdvisory Committee siait the front of the auditorium. From
the perspective of Town Meeting Members, tBelectBoardsitsto the left of theModerator and the Advisory
Committee to the right. The Moderator stasdn stage at a podium with the Town Clerk to disherright and he
Town information technologystaff memberswho manageaudio/visual presentations arelectronic votes omis or
herright, alsofrom the perspective of the meeting

Approximately ten minutesprior to the @mmencement of the first sesson of each Town Meeting, the Moderator
leads a voluntary Pledge of Allegiance, pursuant to a Town by-law. By tradition, after the call to orderof thefirst
session of each Town Meeting and before conducting any business,the National Anthem is sung.

Although not legally required, prior to the conduct of businessat each Annual Town Meeting the Town Clerk

swears in newly dectedand re-elected Town Meeting Members. The Town Clerk also reads the roll of former Town
Meeting Members who have passed away since ttevipusAnnual Town Meeting, after which Town Meeting
observes a moment of silence.

Prior or subsequent to the dart of each Town Meeting, the Moderator may appoint tellersto count any standing
votesand, if appointed, swear them to the faithful and impartial performance of their duties. The need for tellershas
been obviated in recent years by the advent of electronic voting.

A screen ispositioned behind the Moderator prior to the beginning of each sesson of a Town Meeting. The screen
is used prior to Town Meetings to display special instructionsand during Town Meetingsto display speaker visual
presentations and the results of electronic votes. When not being utilized for one of these purposes, the screen
displays the Town seal.

Call to Order

When the Town Clerk determines thatragjority of Town Meeting Membershave checked in to the meeting, the
Moderator will declare a quorumpresentand will @l the meeting to order. Oncea sesson of the meeting is called
to order, the session will continue until adjourned, dthough the Moderator may call for short recessesfrom time to
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time in appropriate drcumstances. The Moderator asaimesthat a quorum remains present throughout the
meeting, but any Town Meeting Membermay question the presence of aquorum at any time. Thereupon all
business comes to a halt while the Moderator determines if a quorum is preBentainted quorum is not present
and a quorum cannot be attained promptly, for exampleby cdling back Membersin the vicinity of the auditorium,
Town Meeting may either vote to adjourn to alater date or, if the Moderator considersit appropriate, vote to
dissdve the meeting.

General Conductand Conventionsof TownMeeting

X Town Meeting reviews all articles in the warramthich areexplainedn presentationsuy the Select Board
the Advisory Committee, citizen petitionersmterested Town Meeting Members andt times members of
the public.

X The meeting is conducted by the Modgor, who has control over the meeting proceedings subject to and
within the limits of relevant Massachusetts law and the Town by-laws.

X The Moderator is also guided by Town Meetiitraditions and common sense.

X The parliamentanhandbookforthe proceedings oBrooklines Town Meetingss @own Meeting Timed
by which the Moderator is also guided to the extent applicable

The following ardong-standing traditions ofTown Meeting. While not statutory, they arstrongly encouraged by
the Moderator:
X Town Meeting Membersare expected to pay full attention to the Meeting procealings.
x All cell phonesshould be silenced, and cell phone useis permitted in the auditorium during Town Meeting
only to provide accessto electronic recordsrelevant to Town Meeting.
X No political demonstrations oractivitiesmay take place within orimmediately outside of the auditorium.
X No politicalsigns, banners, flags or overszed badgesare permitted within the auditorium, whether or not
related to mattersthat may orwill comebefore Town Meeting.
X Applause ispermitted after a speaker has concluded his or her remarks, but not during a presatation.
X Overt expressons of opposition, particularly booing or hissng, will not be tolerated by the Moderator.

The principal purpose of these rules and traditions is to promote unprejudiced discus$on and respectful cecorum
at Town Meetings. While the Moderator hasthe statutory powerto have removed from the meeting any person
who materially interferes with its proper decorum and good order, the Moderator exercisethis powerwith great
careand only on very rare occasions and after a suitable warning.

Intheinterest of fairness the Moderator may permit the suspension of an estalished rule of the meeting in a
particular instance. However, a motion from the floor for a "suspension of the rules"isnot permisgble in
Brooklines Town Meeting. Nor in our Town Meeting isthere any appeal of the Moderator's rulings on questions of
order and procedure. Points of order may be made, but the Moderator'sruling ona point of ordeis also not
appealable.

1 Town Meeting Time was originally written and has been re-edited by groups of eminent Massachusetts moderators. It is
presently in its third edition, and copies are available at the main Town library and at the Coolidge Corner and Putterham
branches. Copies may alsc be purchasec from the publisher, the Massachuseits Moderators Assodation, by requestto the
Moderator.
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Conflict of Interest Disclosures

Bected Town Meeting Membersare exempt from the provisions of the Massachusetts conflict of interestlaw,
Chapter 268A of the General Laws, which coversother municipal employees and elected officials. This exemption
exists becauseof the special status of Town Meeting Membersaselected representativesHowever, under well-
recognized principlesof ethics, prior to addressng Town Meeting, speakers should disdoseany material emnomic
interest that he or she or any member of hisor her immediate family or any close husinessassciate hasin the
particular matter under consideration.

Similarly, any speakemwho is employed in any capacity, (suchas attorney, architect, broker, etc.), by another
party interested in an article under disausson should disdosethat relationship before speaking. Any Town Meeting
Memberwho is party to a potential conflict of interesshould consider voluntarily astaining from voting on the
article in question. The Moderator will on request announce aty such astention before or after the vote onthe main
motion under the article.

While Town Meeting Members are exempt from the state conflict of interest law, they may be or become subject to
the law if they seive on an elected or appointed committee, board or commission. Town by-laws require periodic
training, provided by the Office of Town Counsel, in this statute and in the requirements of the state Open
Meeting Law, for persons subject to these laws. The training requiredin the state conflict of interest law may
alternatively be obtainednline from a program administered by the State Ethics Commis3ion.

Etiquette of Speaking at Town Meeting
Request to Speak

Under Massachusettslaw, no one may speak at a Town Meeting without having been recognized by the Moderator.
Any Town Meeting Memberwishing to speak on any article should contact the Moderator by email or phonavith as
much advanced notice as possible, providihg following information:

Name andtelephone number,

Article rumber orsubject matter,

Whether speaking in support or apposition,

Whether representing any specific group or organization, and
A desciption of any proposed visual presenations.

X X X X X

Speakerswill be recognized in substantially the orderin which their requests are received, subject to time
limitations, preferences accorded tdown Meeting Membersand the Moderator's discretion.

When the Moderator recognizesa speaker, he or sheshould addressTown Meeting from the podium at the front of
the auditorium or from one of the four microphonesat thefoot of the dslesin the auditorium, asdirected by the
Moderator. Microphones should be adjustedsothat there isapproximately one to two inches of space
between the microphone and the speaker.

A Town Meeting Member g desire to speak cannot always be anticipated and may arise only during the debate. Town
Meeting Members who have not arranged in advance to speak may proceed during the debate to one of the
microphones at the foot of the aisles dhe auditorium andwill berecognized bythe Moderator fromtimetotime.

2 Questions regarding the applicability of the state canflict of interest lawin a particular casemaybe drectedto Town Gounsel
or the State EthicsCommisson.
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If a speaker cannot communicate a request to spedilo the Moderator, the request may be made to the Town
Clerk. The Participating in Debate in Town Meeting section of this handbook provides explamtion of the
Moderator § processn creating speakersilists, reserved time blocks and alterations of the order of speakers on
theselists.

Time Limits

Ordinarily speakers are limited to five minutes speaking blocks However, the Moderator may reducethislimit to
threeminutesor lessif many speakerswishto be heard on a specifidsswe or if there isan exceptionally long or
difficult warrant for the meeting. The Moderator maylsogrant speakers time in excess of the meeting standard,
but arrangements for this must be made ahead of time.

The Moderator may provide the principal proponent(s)of complicatedor unusually important articleswith
additional time to present these articlesand, after advance caisutation with the intereged parties, the
Moderator may structure the debate on a major Town project or issuein time blocks of specified length. When
the proponents of a controversial article have been allowed extra time to present, the Moderator will inform
opponents and grant them a similar block of time fbeir rebuttal.

Preparation

Town Meeting Memberswho planto speak on articles stould organize their thoughtsand arguments so that they
can be presented effectively in not more thanthe applicable time limit asdescribed above.

The Moderator provides prior approval of PowerPoint presentations and other visual tools but does not review
content. Visual presentations should be carefully prepared for clarity and consistency with the accompanying verbal
presentation. Presentations should be submittedt least a day in advande tm@brooklinema.gov Presenters
should dso casult on the day of presentation with the IT professionals on stage or the person manning the audio-
visual system booth in the rear of the auditorium.

Speakers often benefit from practicing their presentationsaloud with atimer. It can also be helpful to speakersto bring
atimer to the podium monitor time during presentations, although the Moderator will provide each speaker with a
one-minute warning of the end of hisor her time block and arequest to terminate the presentation at the end of the
allotted time.

Adjournment and Dissolution

The Moderator will not allow an article to be considered if the debate islikely to last significantly beyond 10:30
PM. When the article under debate at that hour is resolved but other articlesremain to be considered, the
Moderator will entertain a motion to adjourn to the next reserved evening, swbject to Town Meeting § right to
adjourn to any other date.

When all the articlesin thewarrant have been acted upon or otherwise resolved the Moderator will take a motion
to dissdve the meeting and, after a second and vote on that motion will announce the adjournment of the
meeting sine die.
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HE ORDER OF TOWN MEETIN(

Town Meeting followsa generallypredictable sequence of activitiedescribed in detail below.

Order of Articles
Warrant articles are typically considered in the order in which they appear in trwarrant.

The Moderator may ctange the order of articles based on the belief that such a change would be equitable or
clarifying to the course of the meetir. If there is substantial interest in a partict article by citizens other than Tov
Meeting Members, the Moderator may designate a specific time and evening wheiarticle will be considere. If
there are guests, such as students, who will speak carticle, the Moderator may designate a day and time their
convenienct. Any change from the order in which articles appear on the warrant, whether initiated by the Mod
or on the motion ofa Town Meeting Membe (which may be made at any appropriate tii) is subject to the approvi
of Town Meetin.

When the subject matter of two or more articlesis substantially the same, the Moderator mayrule that these
articlesbe debated together, aruling that is ordinarily not put to avote of Town Meeting. However,Town Meeting
hastheright to propose dlividing the question éso that the articles are debated separately. During and after a
combined debate, the Moderator must make sure that Town Meeting Members understand exactly what motions are
being debated and the order in which votes will be taken on suchmotions.

Making Motions

A motion is thetext of a proposal under a warrant article

Town Meeting Members must make and second a motion foardicle to be debatedAn atrticle itself is not a

motion, but only notice ofageneral subject matteto be discussedAny motion may beofferedif the Moderator

deems it to begermaneand within the scope ahe article. Since the motions to be made under an article will have
been published in advance of the session at which they will be made, the Moderator will always preface the debate
on an article by summarizing all such motions or referring to their location in tmebthed Reports or a

supplement. In most cases, the Moderator will also staiename of the moving and seconding parties.

The Main Motion
The principal substantive motion made under anarticle is known as the main motion.

X Typically, the main motion is the motion proposed under thdicle by either the Select Board or the
Advisory Committee and printed in the Combined Reports or a supplement.

X In case of a petitiomrticle, the main motion will alwaylse proposed oat leastapproved by the principal
petitioner, although it may appear in the Combined Reports as the motion of the Select Board or Advisory
Committee.
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Once the main motion ipresented at Town Meetingand debate followsandseveral outcomes magesult An
article maybe:
X passed,
substituted for or amended,
referred toa SelectBoard orModerator § committee,
referred to a Town board, commission or committee,
postponed
defeatedby the approval of a Nociion motion, or
defeated by a counted vote on the motidnmerits.

X X X X X X

Debate

After a motion has been made and seconded, the debate begins. In addition to the petitioners, the Moderator
puts together a list of interested speakers based on those who have directly contacted him. Key contacts are
included in the Appendix

X For articles other than citizens ipetitions, the Moderator will first call of whichever of the Advisory
Committeeand the Select Board is putting forth the motion in the Combined Reports

X In caseof acitizen petition article, the first speaker will usually bethe principal petitioner or hisor her
designee whether or rot the Advisory Committee or Select Board is in favor of the petitioner s
position.

X Thereafter, to the extent feasible, the Moderator will usually alternate between proponents and
opponents of the motion.

x All Town residents are entitled to speak at Town Meeting when recognized by the Moderator.
However,the Moderator ordinarily will not invite non-Town Meeting Membersto speak until every
Town Meeting Memberrequesting the opportunity to speak hasbeen heard

X The Moderator may make exceptions for non-Town Meeting Memberswho aredirectly and
substantially affected by the motion and, on rare occasions, for outside experts or officials of non-
Brookline entitieswho may beinterestedin the subject matter of anarticle before the meeting.

X The Moderator alsotypically permits studentsfrom Brookline schools to speak without observing
many of the usual formalities.

X Becausedebate may be artailed, the processdescribed above may result in limiting participation
in the debate principally to Town Meeting Members.(see"Motion to CloseDebate,” below).

Participating in Debateat Town Meeting

The Moderator regulates Town Meeting debates and determines the order of the speakers.

x The Moderator typically sends a letter to Town Meeting Members with the Combined Reports, descrbing
special procedures related to speaking that will apply during that Town Meeting. The Moderator may
follow up on this written communication with email guidance related to specific warrant articles.

X The Moderator preparesaspeakers' list for each articleprior to Town Meeting, based on the Moderator &
criteriafor the order of speakers.

X The Moderator establishes the order of speakers so that debates areinformative and provide ample
opportunity for all sides of anissueto be presentedand disaussed.

X The Moderator establishes time limitsfor speakers. Limits areusually nomore than five minutesunless
prior arrangements have been made to exceed that limit.
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X For articlesfor which alarge number of Town Meeting Member have signed up to speak, or for entire
meetingsfor which there isa complicated or extensive warrant, the Moderator islikely to impose a standard
time limit of three minutes per speaker.

X The Moderator mayrovide equal blocks of time for presentations by proponents and opponents of
complexor cantroversil proposals, in the interest of providing information to Town Meetingin as
complete and useful a manner aspossble.

X The Moderator will disdoseto any requesting speaker the namesof otherswho have signed upto spek
onthe same side of the isste andwill permit two or more speakersto estallishthe orderof their
presentations soong as anyone whose iority on the list would thereby be lowered consens to this
change

X TheModerator may interrupt the speaker schedule during debate for a question-and-answer period,
during which Town Meeting Members may come to a microphone aagdk questionsregardless of
whether they have dgned up in advanceto speak.

X TheModerator will ordinarily attempt to limit theseses$onsto questions, asopposedto orations.

X Inrecognitionthat the needto speak cannot always beanticipated and may grow out of specific actionsor
discus$on at the meeting, the Moderator will often recognize Town Meeting Memberswho wishto speak
eventhough they have not advisedthe Moderator in advance of their intentionto do <.

Audiovisual Presentations

Arrangements for using PowerPoint presentationsor other audio-visual presentaions must be approved byhe
Moderator in advance of Town Meeting, although the moderator will not review content of presentations. To
promote an orderly audio-visual presentaion, presenters must submit their presentationsto
tm@brooklinema.gov at least a day before the presentation and coordinate with one of the Town IT
professionals on the stage or the Town staff personoperating the A/V resourcesat the rear of the auditorium prior
tothe start of thesession atwhichthe presengtion will bemade.

Who May Address Town Meeting

Asdescribed above, Town Meeting Members and petitioners and Town residents may address Town Meeting based
on prior arrangement with the Moderator.

Non-Residents

Non-resdents may addressTown Meeting if prior arrangements have beenmade with the Moderator. The
Moderator will introducethe non-resdent, may summarize hisor her qualificationsand reasons for wishing to
speak, andwill cal for any objections. If 15 or moreTown Meeting Membersstand in opposition to the proposed
speaker, the Moderator will not permit that individualto addressthe body. The Moderator may alsolimit the
number of outside representativesof an alvocacy group who may speak on anarticle of interestto them.

Town Department Heads and Other Town Employees

A Town Department Head will be available to speak at Town Meetinfpr the purposeof providing information and
answering questions posedby Town Meeting Memberswhen matterswithin his orher jurisdiction are debated.

By long-standing tradition, Town Department Heads axd other Town empoyees donot advocate positions before
Town Meeting. The Mbderator may in his or her discretion make exceptionsto thisgeneral proposition.

Actions on the Main Moton - Coordination of Motions

A comprehensive list of possible motions, together with their priority, is set forth in the table enktieiamentary
Guide from Town Meeting Timen the inside front cover of this Handbook.
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X Amendmertsand other motionsto be offered under an article must be sibmitted in sufficient time to be
printed and distributed to Town Meeting Membersat least 24 hours prior to the commencement of the
sesgon at whichthe articleisto be cansidered. However, the Moderator may allow exceptionsto the
advancefiling requirement in caseof motionsthat are non-substantive or easyto understand, and may also
allow exceptionsin the interest of justice or an orderly Town Meeting process so long as such motions can be
delivered electronically to Town Meeting Members prior to the Town Meeting at which they will be presented.
Theseexceptions araelativelyrareand are madestrictly at the disaetion of the Moderator.

X Amendmentsand othermotions should be submitted in writing, or by e-mail, to either the Town Clerk or
the Office of the Select Board.

X Subject to the discretion of the Moderator as described above, motionsto be presented at the first sesson of
any Town Meeting must be included in the Supplemental mailing and amotionto be presented at a
subsequent sesson should be submitted no later than mid-day on the day of the Town Meeting sesion
prior to the session at whichit will be presented.

X If the Select Board and Advisory Committee have a previously scheduled meeting prior to the sesson at
whichthe motion will be cansidered, eachwill typically consider and take a position onthe proposal.

Amendments and Substitute Motions

Amendments and Substitute Motions may seek to insert, strike out or substitute words in the main motion.

X Motionsto amend require a semnd andmust be within the scape of the article.

X A motiontoamend mustbe ackd upon before the main motion is voted on.

X Only a majority vote is required to pass an amendment, even if the main motion requiresa greater-than-
majority vote.

X Approval of anamendment must befollowed bya vote onthe pending motion, as amended or not

X Amotion to amend may itself be amended, but only one amendment of amotion to amend is dlowed at a
time. In other words,a motion to "amend the amendment of the amerdment" isnot permitted.

X A motion to substitute acompletely different version of the motion on the floor istreated asamotionto
amend; that is, if the motion to substitute (amend in its entirety) suceeds, Town Meeting must still vote on
the amended language eventhough it isvoting twice on exactly the samewording.

Motions to Refer

A Motion to Refer movesthe subject matter of a warrant article to a committee or board for further review.

X A motionto refer takes priority over the main motion and amendments.

X The referral may be to the Select Board, to a Moder&aommittee or to a Town department, and should
specify the scope of the referral and the point at which the referred subject matter should be reported back
to Town Meeting.

X If the referral is to a Moderatd committee, the Moderator will appoint such a committee after the Town
Meeting ends, using criteria that will vary widely depending on the subject matter of the referral.

X Amotionto refer should comply with the notice requirements described above, in orderto give the
Select Board and Advisory Committee an opportunity to consider it, although the Moderator may make
an exception to thisgeneral propostion in hisor her disaretion.

X TheModerator will usually require that the entire subject matter of the article in question, including the

motionto refer, be dealt with in asingle debate.

At the conclusion of the debate, the motion to refer is voted on first, before any other motions.

If suchamotion is defeated, debate resumes on the other motion(s) onthefloor.

If the motionto refer is approved, all debate under the article in question will terminate forthwith.
Since a Town Meeting cannot bind future Town Meetings, postponement of amatter for future
consideration is ordnarily acaomplished by referring the matter to the Select Board or other Town board
or conmisgon with the (non-binding) request that it be braught back to afuture Town Meeting.
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Motions for Postponement

A Motion for Postponement of Actionmay only postpone an article to a later time or session within the Town
Meeting at which it is being considered.

X A Town Meeting does not have the power to bind a future Town Meeting to consider specific subject
matter or take a specific actiormhis is becauseo subject matter or action may be considem@ttier than
articles on the warranfor a future Town Meeting.

x In effect,voting to referamatter to the Select Board with a request that it be brought back to a future
Town Meetingresults in postponement.

X While the Select Board is not legally required to comply with such a request, it will ordinarily do so.

A Recommendation orvote of No Action on a proposal is the equivalent of a vote against the proposal.

Sometimes the recommendation of the Select Board or the Advisory Committee is that no action be taken on an
article. If both the Select Board and the Advisory Committee recommend No Action, the proponents erticle
areneverthelessentitled to make a motion for affirmative action under tlarticle despitethe opposition The
Moderator willtypically accept such a motion as the main motion under article. A vote of No Action on a

proposal is the equivalent of a vote against the progl.)sa

Motions of Doubtful Legality

When a motion comes before a Town Meetitiat is, in the opinion of the Moderator, of doubtful legality, the
Moderator will nevertheless permit the motion to be debated and voted on, but will express his doubts to Town
Meeting before the vote. This procedure will be followed even if Town Counsel has rendered an opinion that the
motion is illegal.However, the Moderator may not permit a motion to be considered when andeijal condition
precedent to the article or motion has not been met, as for example when the Planning Board Hesddhtite

hearing onzoning proposathat is required by statute before it can be consideredloyn Meeting.

Motions to Cose Debate

A motion toclosedebate,often called "moving the previous question,” or "moving the questigniot itself
debatable, and a two-thirds vote is necessary for the motion to pass.

X Amotionto close debatanayby tradition bemade from the floor without the reed for the moving
party to be formally recognized by the Moderator.

x If a motion for the questionismade and if, in the Moderator's judgment, adequate debate has
beenheard on both ddes of the question, t he Moderator will allow this motion to come before the
meeting.

X Priortothevote, the Moderator usually readsthe namesof those who have dgned upin advanceto
speak but have not yet been heard andpoints out orcalls out the namesof those who arestanding at
microphones waiting to be recognized.

X Ifthemotionto closedebate passes.all debate ceasesand the meeting immediately votes, without
further comment,on the pending motion. However, inthe case of extremely complicated isstes,
the Moderator may cdl for a brief summary of the isstesfrom arepresentative of each sde of the
guestion before proceeding to avote.

X If the motion fails, debate will continue as if the motion had not been made.

Voting Process

X Afterall whowishto be heard on the question have spoken, or if the question has been successfully called,
the Moderator repeatsthe pending motions or refersto their location in the Combined Reportsor a
supplemernt, and voting then commences.
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X For each motion on the floor, the Moderator will say "All thosein favor..." and the responseis"Aye." Then

"All thoseopposed..." and theresponseis Nay dr ®™No." If thereault is dear, the Moderator will declare the
motion to have been adopted or defeated.

If in doubt, the Moderator may ask for a show of handsand then announce theresult. In this casethe
Moderator may by tradition announce a sgecific tally of voteswhen there isno electronic count,
particularly when the vote is doseto unanimous, sothat the official record of the meeting will provide a
reasonably acarrate desaiption of the strength of the winning vote.

The Town by-laws provide that, on mattersthat require atwo-thirds vote, the Moderator may smply
declarethe motion to have been adopted by atwo-thirdsvote without actudly caunting the vote; provided
that, if the announced resault is immediately questioned by at least seven Town Meeting Members, a
counted vote will betaken.

Counted and Recorded Votes

X

A counted vote may be called for by the Moderator on his own motion and must be held if seven Town
Meeting Membersimmediately rise and doubt avote declared by the Moderator without a count. The
verification vote will be taken electronically and, unlessthere isacall for arecorded vote, the resultswill be
announced by the Moderator but not recorded.

Avotethat recordsthe position of each voting Town Meeting Member may be requested prior to voting on
any motion and, if at least 35 Town Meeting Members support that request, arecorded vote will be
conducted. Since the advent of electronic voting in 2012, other than the few instances in which electronic
voting was unavailable, all recorded votes have been taken electronically.

Inthe rare instance in which electronic voting is unavailable, a recorded vote will be taken either by roll call or
by ballot. If the former, the Moderator will read through an alphabetical list of Town Meeting Members,
record their responses and announce the result. A ballot vote will be taken by written ballot distributed to
each Town Meeting Member present, completed by those voting, and turned in and counted by tellers. The
tellersreturn the ballotsto the Town Clerk and announce the results of the vote to the Moderator, who then
announcesthe result to the meeting and for the record.

Once voting in another form isunderway, the Moderator will not allow arequest for arecorded vote.

Except as otherwise provided in this section, the Moderator § declaration of the result of avote isfinal and
may not be doubted.

Recorded votes are published on the Town website as soon as practicable after they are taken, are preserved
by the Town Cerk for at least three years and are available for inspection as public records. The results of
recorded votesare also published in the Town $ Annual Report.

Bectronic Voting

As notedabovein Town Meeting Proceduresipon arrival at a Town MeetingTown Meeting Memberssign in with
Town staff and receive their individually programmed voting device used for recorded votes. These devicesare
pre-testedto assire operability, but an inoperative devicemay be echanged at any time for a replacement. As
part of the preliminaries for the first sesgon of every Town Meeting, the Moderator conducts a practice vote to
familiarize Town Meeting Memberswith the procediresthat will be followed in voting dectronicaly. These
proceduresare asfollows.

X Avote may betaken electronically under any of the following circumstances:

-If the Moderator dowbtsthereaults of a handvote;
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-If seven Town Meeting Members immediately rise to doubt the declaration by the Moderator of the
results of avote taken without a count; or

-Upon the request of not lessthan 35 Town Meeting Memberscalling for a recorded dectronic vote.

X Once anelectronic vote has been declaredor properly requested, the Moderator will make sure that Town
Meeting Members understandvhat vote is being taken. When the on-site IT manager isready to
proced, the Moderator will declare voting open and acountdown, usually 30 or 40 secondgill be
displayed onthe saeen.

X At the beginning of the voting period, the Moderator will:
- first call for those in favor of the motion to press number 1 on their hand-held devices;
- then call those opposing the motion to press number 2;
- then for those abstaining to press number 3.

X Town Meeting Membersmay clange their votes at any time until the expiration of the voting period, but
not thereafter, and only their lastvoteswill berecorded. The electronic voting system sometimes does not
record vote changes within the last few seconds of a voting period, so Town Meeting Members should not
wait until theveryend of the voting countdowrto vote.

X During the voting period, the results of the vote will be displayed on the projection screen throughberies
of panels, byprednct (with one panel for at-large Town Meeting Members), in which the recorded votes
of all Town Meeting Memberswho have voted will be displayed.

X The complete presentation of votes will be saolled through at least twice during and afterthe voting
period, sothat Town Meeting Membersmay verify the acarate recording of their votes.

X At the conclusion of the projected voting the Moderator will declarethe resultsof the vote.

X The resultmay not be challenged or changed with the exception thatif a Town Meeting Member§vote
wasimproperly recorded, he orshemaymake correct such vote.

X The Moderator and Town Clerk will accept vote changes on faith, provided that, in the event of a very close
vote, the Moderator may require a Town Meeting Member to explain publicly the circumstances requiring
the change of his or harote.

X Town Meeting Members may at any time prior to the dissdution of a Town Meeting cormect their
recorded votes by contacting the Town Cerk, and suchchangeswill be made in the records of the
meeting solong asthe Moderator has announcedthe resultingchange in the vote tally during a Town
Meeting session.

As soon asfeasible after arecorded vote istakenelectronicaly, the results of that vote will be posted on the Town
website and will remain sopostedfor a period of at least three years. Electronic votes taken sdely for the
purpose of obtaining an accurate tally or resulting from a vote challenge by Town Meeting Members will
not be posted publicly.

Town Meeting memberswith visual impairments who need as:sistance with electronic votes should contact the Town
Clerk or the Moderator prior to Town Meeting, and such assistance will be aranged.

When Town Meeting Members leave a Town Meeting session, whether during or at the end of the sesson, or upon
dissdution of the Meeting, they should deposit their hand-held devicesin the appropriate bin at therear of the
auditorium. Town Meeting Memberswho fail to return their deviceswill be cortactedthe next day by the Town
Clerk $office.
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Annual Appropriations Vote

The main annual budget motion is offered by the Advisory Committee under an article in the warrant for the Annual
Town Meeting each year. Because of the complexity of the budget motions, special procedures apply to the process
of considering the budget.

There are sometimes dfferences between the budget proposed by the Advisory Committee and that proposed by
the Select Board. However, negotiations between the two bodiesthat may continue up to the start of Town
Meeting ordinarily eliminate most, if not all, of thesedifferences. Asaresult, Town Meeting Membersmay receive
one or morerevisionsto the budget as originally set forth in the Combined Reports.

The budget debate commences with a presentation of the budget by the Chair of the Advisory Committee, followed
by a statement by the Chair of the Select Board and the presentation of the School budget by the Superintendent of
Schools.

The meeting then considersthe "Conditions of Appropriations,” assetforth in the Advisory Committee's main
motion, and any amendments to the Conditions of Appropriations proposed bythe Select Board orby any Town
Meeting Member.

Next, capital expenditure items are casidered individually, before any other budgetary appropriations. These items
constitute "special appropriations”for purposes of the gate referendum law. See Referenda and Overridesin the
Appendix. The Moderator will state the purpose and amount of each capital item, and Town Meeting Members
may come to a microphone to comment or ask questions about particular capital items.

The Moderator then usually reads through each remaining line item in the budget, Town and School
departmental appropriations, non-departmental expenditures and non-appropriated expenditures, together with
the amount of the proposed appropriation. Asisthe case with capital expenditures, Town Meeting Members
may comment or ask questions about any specific budget item.

Eachbudget item is subject to properly-noticed amendments asit comes up for consideration at Town
Meeting. Since there is no legal requirement that a budget adopted by Town Meeting be in balance, an
amendment that changes the amount of an appropriatioioes not requirea motion for corresponding increases or
decreasesin other appropriation items.

During the budget debate, @partment headsare available for questions about their departmental budgets as they
are brought before Town Meeting.The Moderator usually permits Town Meeting Membersto question
department heads or their designees not only about their departmental gopropriations but also about any other
matter relating to the operation or management of their departments This is the sole opportunity available to a
Town Meeting Member to question a department head on the floor of Town Meeting on matters unrelatedto a
specific budget item or warrant article.

No votesare taken during the budget debate except intwo instances: when an amendment of abudget item is
properly before the meeting, a vote will be taken on that amendment; and separate two-thirdsvotes are taken on each
capital appropriation that isto befinanced in whole or in part by theisswuance of Town bonds.

At the end of the budget debate, an omnibus vote is taken which incorporatesagdirity or two-thirds votes taken
during the debate. This vote usually passes unanimously or nearly unanimously.

Amendments of appropriation items should be sibmittedin advance, asdescribed under Amendments and
Substitute Maotions, in order to permit the Advisory Committee and Select Board to consider the financial impact of
the proposed amendmaents prior to Town Meeting. The Moderator hasthe discretion to permit exceptionsto the
noticerequirement. This would likely occun the event thatamendmentsare proposed to balance appropriations
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and revenues or if waiving the notice requirement would in the view of the Moderatoservetheinterests of
fairness and equity.

It is possible that the budget will be aut of balanceat the end of the hudget debate as a result cdimendments. If
that were tooccur,the Moderator would encairage Town Meeting to consider further amendmentsin order to
balancethe hudget.

If the budget as adopted is not balanced, the Select Board or AdvisoryCommittee may propose amedmentsat
alater sesion of the Annual Town Meeting. If a balancing amendment is not appex a nrew Town Meeting will
have to be called to adjust budget appropriations to bring the budget into balance. Alternatively, balancing the
budget would have to be accomplished at the Fall Town Meeting. Notably, thishasnot been recesary inthe
past severatlecades

While the above process describes the procedurescurrently followed for the annual appropriationsvote, the
Moderator has discretion to change these proceduresin generalor in a paticular instance.

Secret Ballots

Thereisastrong public policyto the effectthat electedrepresentativesshould be held acmountable to their
constituentsfor their actionsin office. Acoordingly, secret ballot voting, whichisrelatively commonin gpentown
meetings, isnot encouraged in representative town meetings. Massachusetts law, however, permits secret ballots to
be held in representative meetingsif two- thirds of those present approve sucha vote.

A secret ballot has not been held in Brooklines Town Meeting in recent history, but there may be factors in
connection with an issuethat would suggest to some that a secretballot might be in order.

Consistent with all ballot requests,raotion for a secretballot must be requested prior to voting on the motion
in question and will not be allowed after voting in another form has commenced. If two-thirds of the Town
Meeting Members present vote in favor, a ballot will be distributed, completed, andcollectedand counted by the
tellers. Secret ballots will simply record gesdor @o dvotesand abstentions and will not record the name of the
voting Town Meeting Member, and appropriate actions will betaken by the tellerssothat voting Membersneed
not identify themseves publicly at the meeting.

Voting Requirements

Most motionsrequire asimple majority vote to be alopted. The Parliamentary Guide on the inside of the front
cover of this Handbook setsforth certain other exceptionsthat areimposed bystatute, including the following:

Circumstance Requirement for adoption

To pay unpaid bills of previous years four-fifths vote at an Annual Town Meeting or
anine-tenthsvote at a Special Town Meeting

To authorize the Town to purchaseor take kand or atwo-thirdsvote
easemants

To transfer Town land (except land acquired for park atwo-thirdsvote
purposes)to another board or for another municipal

purpose
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